Response Form for Case 1 “VF Brands”
	
	



Instructions:  Briefly answer the questions and cite from the VF article and other sources if applicable.
	Question 1
	You are about to make a presentation to a group of investors who are thinking about lending VF Brands money to expand operations.  Explain the strategies your company has used to gain its current share of the retail garment market and why you chose those strategies.  Be sure to include a discussion of your approach to (1) design and marketing of products and (2) production. 

	
	[bookmark: _GoBack]Most investors in any firm are interested in the organization’s wealth maximization. The management has the sole responsibility of developing appropriate strategies desired to improve the organizations' profitability. In VF brands, the primary strategy was to chase on the low costs labor at different geographical; locations, mainly where supplies are located to minimize the operational costs of production (p.4). VP strategy is to outsource garment production as well as produce from its plants (p.1). Outsourcing is cheaper because the production of lifestyle garments requires specialized machines that VF does not possess. Therefore, it would utilize a considerable chunk of funds to make them. The investors want to hear that the strategy adopted by the firm is generating huge income for the organizations.
Moreover, they are keen on the financial statements to evaluate the performance of the firm. They often question the board of directors and management when things go opposite directions. Therefore, the management must ensure that every strategy adopted would grow the revenue for the organization. 



	Question 2
	Create a timeline showing the different stages of apparel production.  Identify what activities occur for each month or a range of months during a typical production year. 

	
	VF production of garments is depended on several factors as well as the stage of producing a garment. For instance, during August 2009 and the North Face store on the street of Newbury in Boston, there are several shoppers (p.7) looking for clothing to wear on the anticipated autumn days that are cool. In this case, an analysis of the apparel supply chain is explored from the design stage to the end of production. In August, most consumers are not interested in light clothing such as fleece vests, t-shirts, shirts as well as backpacks. 
In June 2008, the VF designers were entangled in coming up with production ideas for the 2009 Fall collections while factoring on the commitments, broad design themes as well as colors. The designers often develop several designs for the entire product line. Upon making the design commitments as well as volume orders placed, Floyd Perkin’s operations take over. From September to December, the sourcing organization required to identify the suppliers and acquire the individual price quotes alongside producing samples. VF utilized the sample to gauge the supplier’s capability. In January 2009, the signing of contracts to the successful suppliers for all products required for the fall season and suppliers would initiate the process of imitating riders for raw materials and fabrics. The production lead times would take 4 to 12 weeks, and production would kick in once all the materials and fabrics were acquired. 



	Question 3
	Describe the workforce that produces your garments.  Whom do you employ and who is employed by others, where are they employed (that is, in which countries), what do those employees do, what skills do those employees need, and what do you imagine they are paid?  

	
	The garment workforces comprise of very dedicated workers often forced to work long duration of time on a given day ranging from 14 to 17 hours throughout the week. Most of these employees are women as well as small enterprises that believe in the work would have little power and the security required. Most are homeworkers who perform paid work for organization’s as well as their intermediaries and payment are dependent on the piece-rate basis within their own homes. They are also the contract labor whose terms are depended on the low wages rates, shorter lead times, and seasonality of the clothing industry. The employees do not require much technical knowledge to work within the company. Once recruited, they are attached to specialized staff who train them on what is expected of them before proceeding to the full production in the labor force. The amount paid is quite low, but they are forced to work full time to earner some decent income for a living (Ahmed and Nathan, D. (2016).



	Question 4
	Speculate about the effect that your company has on the cities associated with your supply chain.  Identify cities that might be involved and indicate how those cities might be affected by your strategies? 

	
	The company would bring about the employment opportunities to the people in the society. Production of the garments is labor-intensive; hence most jobless people would be employed in the production and some income despite being low. VF also pays income taxes to the state government where it operates, which can be used to develop infrastructural development. Moreover, VF would ensure the economic growth of the cities under operations improve. It is because some industries, such as the food industry, to sell food to the workers, would occur. Residential outlets and hostel facilities, entertainment joints such as bars and restaurants, and shopping centers are likely to increase within the vicinity where the firm makes its production.  Most regions cities across the globe grow due to the establishment of industries in the region. The company can also participate in corporate social responsibility within the cities under operations hence finding a solution to the cities. VF company not only improves the welfare of the employees but the economic growth for the cities under operations (Van and Tijdens, 2018).
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